CPI Initiatives — as of March 2021
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# of Initiatives

£N

Prior
Authorization
3 /17%

A=

GEORGIA DEPARTMENT
OF COMMUNITY HEALTH

Solicitation Clarification

American Broadband Social Determinants

Marketing Strategy  of Health Data
Collection

Canceled

Feasibility Analysis Implementation
Encounter Data Quality CISS ACE Revalidation PHI Concern on
Provider Enrollment

Notification

Dental Fee Schedule Multiple Provider
Processes

Standardize CMO COB OPB Annual
Policy Performance
Measure Process

Standardize CMO ER
Payment Policy

TMSIS Audit Process

Leverage Group NPI

Delegated Provider
Timely Load

Non-Delegated
Provider Timely Load

Updated Provider
Search Functionality

Uniform Formulary

Unified PA Portal

Eliminate Radiology
PAs

Bold items were discussed during March CPI Steering Committee Meeting

Green items are DCH Internal CPI initiatives




